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Welcome & Introductions



3 3 

Objectives

• By the end of the Live Well Virtual Open House, participants will:

– Have a clear understanding of Live Well and the wellbeing resources available to them

– Feel confident navigating Grokker and choosing resources that meet their needs

– Recognize flexible ways to engage in wellbeing

– Know where to find support and next steps to continue their wellbeing journey

– Feel empowered to take one small step toward their wellbeing, knowing there is no “right 

way” to participate and every step counts
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Before We Get Started

• All participants are on mute to minimize background noise.

• Thank you to those who submitted questions in advance during registration!

• However, if you have new or more questions, please share them in the chat. 

• If we do not get to your question, do not worry. Our team will send a follow-up email to 

answer any unanswered chat questions. 

• You can also email any questions to us at CalHR.Wellness@calhr.ca.gov.

• Presentation slides will be posted online after this forum.
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Group Activity

What does wellness mean to you?

• Let us know in the chat. 

– Or simply think about it or write it down. 

• It might be a feeling, a daily habit, a goal or a  

connection.
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Statewide Engagement Program – You Matter

PROGRAM MISSION

Provide a holistic approach in connecting state 

departments with the capacity and community to 

support the overall wellbeing of state employees.

Bringing Together:

• Employee Assistance: Whole You

• Employee Engagement: Thrive Together

• Employee Wellness: Live Well

• Merit Award: Your Impact

Threading the topic of employee 

engagement by nourishing the 

five elements of wellbeing.
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The Five Elements of Wellbeing

CAREER

You like what you 

do every day.

SOCIAL

You have meaningful 

friendships in your life.

FINANCIAL

You manage your 

money well.

COMMUNITY

You like where 

you live.

PHYSICAL

You have energy to 

get things done.
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Physical Wellbeing
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Five Elements of Wellbeing: Physical

Physical Wellbeing

21% 
THRIVING

61% 
STRUGGLING

19% 
SUFFERING

When employees are thriving in 

physical wellbeing, they are:

2.1x
as likely to be engaged at work

1.9x
more likely to strongly agree they 

would recommend their organization 

as a great place to work

32%
less likely to be watching for or 

actively seeking a new job

59%
less likely to feel burned out at work 

very often or always

WF Q1 2024, U.S. Employees MOE: ±1 point 
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Employee Wellness Program

Subhead 1

• Text here

Fast Facts:

1995
The Employee Wellness Program 

was established on April 4, 1995, 

with Executive Order W-119-95. 

Each department is required to 

allocate resources to coordinate 

their participation.

24/7/365
Services are voluntary 

and free. They can be 

accessed all day, every 

day. 

245,000
Available to ALL

~245,000 active 

state employees. 

2026
The current Employee Wellness 

Program provider is Grokker, 

whose contract started in January 

2026. 
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Introducing: Live Well

• A refreshed approach to employee wellbeing

• Launched Jan. 1, 2026

• Replaced Healthier U with a modern, streamlined 

wellness experience

• Aligned with the five elements of wellbeing at 

work and in life

• Focused on the whole person
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Live Well, Powered by Grokker

E X P E R T  

T R AI N E R S

Learn from a diverse network 

of 130+ expert trainers and 

coaches offering guidance 

across fitness, mindfulness, 

nutrition, financial wellbeing 

and more.

M I N D F U L N ES S  &

M E N TAL W E L L B E I N G

Explore guided meditation, 

stress management and 

mindfulness practices 

designed to help you reset, 

refocus and build resilience.

N U T R I T I ON  &

H E ALT H Y L I V I N G

Discover healthy recipes, 

nutrition classes and 

practical tips to support 

balanced eating, energy 

and everyday wellbeing.

W E L L N E S S  

O N  T H E  G O

Access Grokker anytime, 

anywhere with the mobile 

app, making it easy to fit 

wellness into your day, at 

home or on the move.

F I T N E S S  &

M O V EM E N T

Build strength, boost your 

heart rate or unwind with a 

wide variety of guided 

workouts for all levels and 

abilities.

wellness.calhr.ca.gov

Click on Validate Eligibility to create your Grokker account!

https://wellness.calhr.ca.gov/
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Monthly Content Themes

• Each month has themed content 

related to the time of year or 

annual observances. 

• To access the monthly theme, 

click any of the buttons in the 

top right margin.

• A new page will open with that 

month's content, including State of 

California Resources and 

suggested Grokker videos below.
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Wellness Resources Page

• A State of California Wellness 

Resources page has been set up 

to help you explore and engage 

in your benefits. 

• This can also be found on the 

Grokker homepage. 

• Click on the CalHR seal to 

access the Wellness Resources 

page.
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Upcoming Events

• Upcoming events and webinars 

can also be found on the 

homepage.

• To access upcoming events, click 

on the calendar icon a bit further 

down in the right margin.

• A new page will open with the 

calendar where you can view by 

week, month or list.

• You can also filter by topic 

including physical wellbeing (blue), 

financial wellbeing (green) or 

social/emotional wellbeing 

(orange).
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Statewide Employee Wellness Challenges

• Held twice per year.

• Challenges focus on staying active, establishing and 

reinforcing healthy habits and improving overall 

wellbeing. 

• Utilizes the Grokker portal to track wellbeing minutes. 

• Upcoming “Find Your Balance” Challenge runs 

Feb. 17-Mar. 16, 2026. 

• Starting Feb. 2, you can join the challenge by finding 

your department’s team. 

• When the challenge starts, earn wellbeing minutes by 

watching expert-led videos on Grokker, syncing your 

wearable device to track activity, or self-reporting 

activity in the portal. 
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Website Demonstration
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Poll

• What Live Well resource or service do you think 

you will use in the future? 

– Select all that apply
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For More Information

Employee Engagement Program

Thr ive Together

Employee Assistance Program

Whole You

Employee Wel lness Program

Live Wel l

Meri t  Aw ard Program

Your  Impact

CalHR.Wellness@calhr.ca.gov
 

wellness.calhr.ca.gov
Click on Validate Eligibility to create your Grokker account!

https://benefits.calhr.ca.gov/state-employees/engagement-resources/employee-engagement/public-service-recognition-week/
https://benefits.calhr.ca.gov/state-employees/engagement-resources/employee-assistance-program/
https://benefits.calhr.ca.gov/state-employees/engagement-resources/employee-wellness-program/
https://benefits.calhr.ca.gov/state-employees/engagement-resources/merit-award-program/
mailto:CalHR.Wellness@calhr.ca.gov
https://wellness.calhr.ca.gov/
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Thank you!
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