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Statewide Engagement Program

PROGRAM MISSION

Provide a holistic approach in connecting state 

departments with the capacity and community to 

support the overall wellbeing of state employees.

Bringing Together:

• Employee Wellness Program

• Employee Assistance Program

• Merit Award Program 

• Employee Engagement Program

Learn more about the Statewide 

Engagement Program by visiting 

the CalHR Benefits website.

Threading the topic of employee 

engagement by nourishing the 

five elements of wellbeing.

https://benefits.calhr.ca.gov/state-employees/engagement-resources/
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Public Service Recognition Week: May 4 - 10

Proposed Theme Days

• Monday – Career Wellbeing

• Tuesday – Social Wellbeing

• Wednesday – Physical Wellbeing

• Thursday – Community Wellbeing

• Friday – Financial Wellbeing
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Building a Culture of Engagement | Five Elements of Wellbeing



Copyright © 2024 Gallup, Inc. All rights reserved.6 6 

Monday: Career Wellbeing

• Executive/Management Meet & Greet 

o Virtual or in-person, focusing on career 

development

o Share a recorded video of executive leaders

• Career Recognition Activity 

o Invite staff to recognize a career accomplishment 

from the past year

o Reflective questions

o In-person or virtual using Teams Whiteboard

• EAP On-Demand Webinars

o Making the Transition from Individual Contributor 

to Leader

o Cultivating Civility in Your Work Environment

• Wellness Resource

o Finding Purpose in Your Work

https://magellanhealth.adobeconnect.com/p0zqdd56j7rz/
https://magellanhealth.adobeconnect.com/p0zqdd56j7rz/
https://magellanhealth.adobeconnect.com/pr2b8or8rsj0/
https://www.calhrwellness.com/en/home/content/workplace/career-development-growth/finding-purpose-in-your-work/
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Tuesday: Social Wellbeing

• Speed Networking

o In-person or virtual with breakout rooms

o Rotate partners to recognize strengths/skills

• Personal Interests Slide Activity

o Employees create a slide with their interests and 

hobbies for a team presentation

• EAP On-Demand Webinars

o Helping Your Employees Manage Workplace 

Stress

o Motivating Others to Be Their Best Self

• Wellness Resources

o Living a Well-balanced Life

o Optum: Eight Tips for Setting Healthy Boundaries

o Sutter Health: How to Discuss Social Media with 

Your Teen

http://magellanhealth.adobeconnect.com/ppvrt7yqqvh9/
http://magellanhealth.adobeconnect.com/ppvrt7yqqvh9/
https://magellanhealth.adobeconnect.com/ps7y49s2mf67/
https://www.calhrwellness.com/en/home/content/social-and-emotional/life-balance/living-a-well-balanced-life/
https://optumwellbeing.com/sec_NewThisMonth/cnt_art_O2361_8tipsforsettinghealthyboundaries/en-US
https://emma-assets.s3.amazonaws.com/sjg3/124f74f10f0ddbc5cf675d58f62a1fac/01_Teen_Social_Media_Tipsheet_WEB.pdf
https://emma-assets.s3.amazonaws.com/sjg3/124f74f10f0ddbc5cf675d58f62a1fac/01_Teen_Social_Media_Tipsheet_WEB.pdf
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Interests & 
Hobbies

Landscape Photography

Traveling

Reading

Hiking
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Hobbies &
Interests
Travel 

Family

Card + Board Games

Dogs

Hiking

SUP

Golf
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Botanical gardens

Watercolor

Pets

Yoga Theater

Star Trek
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Wednesday: Physical Wellbeing

• Wellness Activity 

o Healthy snack meeting and/or walk and talk break

o CDC: Tips For Offering Healthier Options and 

Physical Activity at Workplace Meetings and 

Events

• EAP On-Demand Webinars

o Power Your Life with Better Sleep

o Using the Power of Meditation to Restore 

Wellbeing and Improve Health

• Wellness Resources

o Kaiser Permanente: Mind-Body Wellness

o Propel Studio (on-demand workouts)

o Virtual Kitchen

https://www.cdc.gov/obesity/downloads/tips-for-offering-healthier-options-and-PA-at-workplace-508.pdf
https://www.cdc.gov/obesity/downloads/tips-for-offering-healthier-options-and-PA-at-workplace-508.pdf
https://www.cdc.gov/obesity/downloads/tips-for-offering-healthier-options-and-PA-at-workplace-508.pdf
https://magellanhealth.adobeconnect.com/p02h05hxerbt/
https://magellanhealth.adobeconnect.com/ph8j14abulj1/
https://magellanhealth.adobeconnect.com/ph8j14abulj1/
https://healthy.kaiserpermanente.org/health-wellness/health-encyclopedia/he.mind-body-wellness.mente
https://www.calhrwellness.com/en/home/content/propel-studio/
https://www.calhrwellness.com/en/home/content/virtual-kitchen/
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Thursday: Community Wellbeing

• Community Wellbeing Discussion

o Virtual session designed to support community 

wellbeing and belonging

o Open to all state employees

• EAP On-Demand Webinar

o Creating Psychological Safety: A Guide for 

Leaders

• Wellness Resources

o Podcast: Getting Involved In Your Community

o Kaiser Permanente: Find Community Resources 

Near You

o CDPH: Get Involved in Shaping Healthy 

Communities

https://magellanhealth.adobeconnect.com/p394ibxxkr2f/
https://magellanhealth.adobeconnect.com/p394ibxxkr2f/
https://player.vimeo.com/video/894220239?badge=0&autopause=0&player_id=0&app_id=58479
https://healthy.kaiserpermanente.org/northern-california/health-wellness/social-health/resource-directory/resource-directory
https://healthy.kaiserpermanente.org/northern-california/health-wellness/social-health/resource-directory/resource-directory
https://calfreshhealthyliving.cdph.ca.gov/en/pages/get-involved.aspx
https://calfreshhealthyliving.cdph.ca.gov/en/pages/get-involved.aspx
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Friday: Financial Wellbeing

• Investing in Yourself

o Collaboration with Savings Plus

• Wrap-up Activity

o Determined by department/agency leadership

• EAP On-Demand Webinars

o Balancing your Financial and Emotional 

Wellbeing

o The Financial Wellbeing Playbook

• Wellness Resources

o Financial Wellbeing Program

o Blue Shield On-Demand Webinar: Balanced 

Budget, Balanced Brain

https://mysecureadvantage.zoom.us/rec/share/gteib7hcTN9pJJbh9eoOV9AEfIo75gcj8LCNxRo4CHtRv8TU8Lc7Ke7gVXF7UPvy.8HyHD6IScBG9d4Tj
https://mysecureadvantage.zoom.us/rec/share/gteib7hcTN9pJJbh9eoOV9AEfIo75gcj8LCNxRo4CHtRv8TU8Lc7Ke7gVXF7UPvy.8HyHD6IScBG9d4Tj
https://mysecureadvantage.zoom.us/rec/share/kzxHjtUi2X9wrDROgHFNdwEZn0yctMladM3sSqttByEOjUBbC9OurGBzU3qe0LLO.jQFXTbC_BVbzL_rF
https://www.calhrwellness.com/en/home/content/personal-programs/financial-well-being-program/
https://vimeo.com/showcase/9327855/video/781985695/embed
https://vimeo.com/showcase/9327855/video/781985695/embed
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Public Service Recognition Week Wellbeing Virtual Backgrounds
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Public Service Recognition Week Website

• Visit the PSRW website for:

o Daily suggested activities

o Links to resources/webinars

o Reflection questions

o Links to virtual backgrounds

o Virtual learning session slide deck

o Employee flyer
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Public Service Recognition Week

• Remember:

oUse #PSRWCA and #CAServingCA with all social media posts

o Like and share other departments’ posts

oEmail questions to: StatewideEngagement@calhr.ca.gov

• For more information on Statewide Engagement

Employee Assistance Program Employee Engagement Program

Employee Wellness Program Merit Award Program

mailto:StatewideEngagement@calhr.ca.gov
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Copyright Standards

This document contains proprietary research, copyrighted materials and literary property of Gallup, Inc. It is for the guidance of your organization 

only and is not to be copied, quoted, published or divulged to others outside your organization. All of Gallup, Inc.’s content is protected by copyright. 

Neither the client nor the participants shall copy, modify, resell, reuse or distribute the program materials beyond the scope of what is agreed upon 

in writing by Gallup, Inc. Any violation of this Agreement shall be considered a breach of contract and misuse of Gallup, Inc.’s intellectual property.

This document is of great value to Gallup, Inc. Accordingly, international and domestic laws and penalties guaranteeing patent, copyright, trademark 

and trade secret protection safeguard the ideas, concepts and recommendations related within this document.

No changes may be made to this document without the express written permission of Gallup, Inc. 

Gallup® and the Gallup National Health and Well-Being Index  are trademarks of Gallup, Inc. All rights reserved. All other trademarks and 

copyrights are property of their respective owners. 
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